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REPORT

VISIT TO IIT, JAMMU FOR

UBA REVIEW WORKSHOP
1. Date of the Event: 25" September,2025
2. Duration of the Event: One Day
3. Venue: Pushkar building, 11T Jammu
4. Subject/Activity Type: UBA Review Workshop Oganized

by IIT Jammu, as the Regional Coordinating Institute (RCI)

5 Faculty Participants: Ms. Aditi Khajuria & Ms. Shivangi

Website: www.dogradegreecollege.in E-mail ID : dogradegreecollege@gmail.com; principalddc@dograeducationaltrust.com



http://www.dogradegreecollege.in/
mailto:dogradegreecollege@gmail.com
mailto:principalddc@dograeducationaltrust.com
http://www.dogradegreecollege.in/
mailto:dogradegreecollege@gmail.com
mailto:principalddc@dograeducationaltrust.com

DOGRA DEGREE COLLEGE

NAAC ACCREDITED (Recognized by J&K Govt. & Affiliated to the University of Jammu)

BASSI KALAN, BARI BRAHMANA, SAMBA (J&K)- 181133
Website : www.dogradegreecollege.in

E-mail ID : dogradegreecollege@gmail.com; principalddc@dograeducationaltrust.com

E-MAIL COPY

AN E.* 23] g H rarTany

Fwd: Invitation: UBA Workshop at IT Jammu- & @
25th Sept 2025 inbor «

Balwant Singh 09:38(1hourag) f 4

tome =

---------- Forwarded message --——--

From: Principal ddc <principalddc@dograsducationaltrust com

Date: Mon, 15 Sept 2025 at 09:34

Subject: Fwd: Invitation: UBA Workshop at IIT Jammu - 25th Sept 2025
To: Balwant Singh <balwant.ddc@dogracollege.com>

---------- Forwarded message -

From: Social Outreach IIT Jammu <social outreach@iitjammu.ac.in>

Date: Sat, Sep 13, 2025 at 1:29PM

Subiject: Invitation: UBA Workshop at IIT Jammu - 25th Sept 2025

To: Suman Devi <suman.devi@miercollege.in>, jatinder kour <jatinderbkour@gmail.com,
Principal MIER College =principal@miercollege.in=, PRINCIPAL GGM Science Callege
<principalggm@gmail.coms, param jot <paramjot?94@gmail.com, Govt Polytechnic Jammu
<govtpolyjammu@gmail.com>, Prof. Jashir Singh <drjbsingh@yahao.com>, suman bala

Respected UBA Participating Institution (PI) Principals and Coordinators,

IIT Jammu, as the Regional Coordinating Institute (RCT) for UBA, is organizing a hybrid
Orientation/Interaction/Review Workshop on Thursday, 25th September 2025, 10:30
AMto 3:00 PM.

The workshop aims to facilitate experience sharing and planning among PIs, The NCI team
will join online to provide scheme updates.

Details:

+ Existing PIs: Prepare a 4-5 minute presentation on your UBA activities (using the
attached format).

+ Top 5 performing PIs will be recognized and felicitated.

« Participants: 1-2 representatives per institution, in-person or online,

+ Confirm attendance and mode by 17th September 2025,

+ Lunch provided for in-person attendees,

+ Portal update session included.

Travel reimbursement (in-person only):

+ UptoRs. 750 (within 30 km)

+ TUptoRs. 1,000 (within 100 km)

+ Actual expenses reimbursed for longer distances on bill submission
+ No reimbursement for online participation
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SCHEDULE
Pl INTERACTION/REVIEW WORKSHOP
ON
25TH SEPTEMBER 2025
UNNAT BHARAT ABHIYAN- REGIONAL COORDINATING
INsTITUTE (RCI),IIT, JAMMU

TIME ACTIVITY

10.30 - Inaugural Ceremony Program

10.33am Lighting of the Lamp, by the attending dignitaries

10.33 - Welcome Address

10.38am Prof. Meenakshi Rajeeve, Regional Coordinator 11T Jammu
10.38 - Address by the Director IIT Jammu

10.43am Prof. Manoj Singh Gaur

10.43 - Speech by the Guest of Honor
10.58am Mr. Kanav Sharma
Assistant General Manager, NABARD, J&K RO

10.58 — IIT Jammu’s Activities under UBA
11.10am Dr. Sameer Kumar Sarma Pachalla, Pl Coordinator 11T Jammu
11.10 - Tea Break and snacks

11.30am SHG Stall Demonstration

11.30 - Overview and updates of Unnat Bharat Abhiyan
12.00pm Prof. P K Singh
Project Consultant, Unnat Bharat Abhiyan NCI IIT Delhi

12.00 — Guidance on Writing SEG Proposals
12.30pm Dr. Meenakshi Chaudhary,
Unnat Bharat Abhiyan NCI 11T Delhi
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12.30 - Possible Outreach Activities by Pls in collaboration with LEAD Jammu
12.40pm Mr. Alankrit Mahajan

12.40 - Achievements and experiences of Participating Institutes (PIs) (by Presentation/
1.40pm Interaction)
Concurrent Portal Updation Session

1.40 — Lunch

2.30pm

2.30 — Open Interaction; Q&A

3.00pm Certificate distribution and declaration of best three UBA Participating
Institutions (based on their performance in adopted villages)
Vote of Thanks

(Dr. Sameer KSP RCI IIT Jammu)
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DETAILS OF THE EVENT

On 25th September 2025, a one-day hybrid Orientation/Interaction/Review Workshop was organized by IIT
Jammu, the Regional Coordinating Institute (RCI) for the Unnat Bharat Abhiyan (UBA). The workshop
commenced at 10:30 AM and was attended by UBA Participating Institutions (PIs) from across the region.
Representing Dogra Degree College, Ms. Aditi Khajuria and Ms. Shivangi, participated in the workshop,
which aimed to foster experience sharing, review institutional progress, and discuss future outreach activities
under the UBA scheme. Dignitaries from the National Coordinating Institute (NCI), 1T Delhi, also joined
online to provide updates and guidance.

The event began with the Lighting of the Lamp by the invited dignitaries, followed by a Welcome Address
delivered by Prof. Meenakshi Rajeeve, Regional Coordinator, 1T Jammu. This was followed by a special
address by Prof. Manoj Singh Gaur, Director, 1IT Jammu, who emphasized the critical role of higher
educational institutions in rural transformation. The Guest of Honor, Mr. Kanav Sharma, Assistant General
Manager, NABARD, J&K RO, spoke about the convergence of UBA objectives with NABARD’s rural

development initiatives.

Dr. Sameer Kumar Sarma Pachalla, Pl Coordinator at IIT Jammu, then presented an overview of the
institution’s UBA activities, displaying the impact of their projects in adopted villages. After a short tea break
and a demonstration of Self Help Group (SHG) stalls, the session resumed with a detailed presentation by
Prof. P.K. Singh, Project Consultant from NCI IIT Delhi, who provided updates on the UBA scheme and its
future roadmap. This was followed by a technical session on writing SEG (Sustainable Environment and

Growth) proposals, conducted by Dr. Meenakshi Chaudhary from NCI 1T Delhi.

Another insightful session was delivered by Mr. Alankrit Mahajan, who discussed possible outreach activities
that PIs could undertake in collaboration with LEAD Jammu, further strengthening local partnerships. A
significant portion of the workshop was devoted to an interactive session where participating institutions,
including Dogra Degree College, shared their achievements, field experiences, and challenges faced in

implementing UBA initiatives in their adopted villages.
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Following lunch, the session continued on Achievements and Experiences of Participating Institutes (PIs),
Ms. Aditi Khajuria, on behalf of Dogra Degree College, delivered a presentation highlighting the various
UBA activities and events organized by the college in its adopted villages. An Open Interaction and Q&A
session allowed participants to clarify doubts and explore collaborative opportunities. The workshop
concluded with the distribution of certificates A Vote of Thanks was delivered by Dr. Sameer KSP, expressing

gratitude to all the participants, speakers, and supporting institutions.
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GLIMPSES OF THE EVENT
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Felicitating Guest of Honour,Mr Kanav Sharma, GM, NABARD, JK,RTO
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Ms. Aditi Khajuria, Lecturer, DDC presenting the UBA PPT
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CERTIFICATES COPY
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Lecturer in Sociology Lecturer, English
Dogra Degree College Dogra Degree College
Ms. Shivangi Ms. Aditi Khajuria
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