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Rational of the study

A Though many capacity development and
developmentalprogrammesare beingtaken
up by governmentand variousagenciedt Is
not being monitored in terms of quality and
Impacton SHGsS

A Though SHGsare formed and supported

with  revolving fund, etc, still the
performanceis not up to the desiredlevel
dueto variousreasons




Objectives:

1. To conduct a household survey focusing on socio-economic
behaviour

2. To analyse & strengthen the institutions available for SHGsat
villagelevel

3. To expand the skill development activities for livelihood
generation

4. To strengthen convergence between Animal Husbandry
programsfor economicupliftment of SHGsS

5. To enhancethe capabilities of the para-workers for livestock
management

5. Topreparea processdocumentationon the Action Research




Stages of Action Research at Village level

DIAGNOSING

ldentifying and defining a
problem

SPECIFYING
LEARNING

Identifying
general findings

PLANNING

Considering
alternative
courses of actio

> 4 EVALUATING

Studying the
consequences of
an action

TAKING ACTIO

Selecting a
course of action




Selection of the study village

Based on the :

A Presence of SHGs,
A Existing opportunities for strengthening animal

husbandry activities,
A Dairy activities and further expansion possibilities to

develop at village level
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e of the Vil Age 5 pperu Grama Pa
sisting three villages "
Ipperu, Antaraganga and Nagireddypalle

1. Name of the District : Anantapur

2. Name of the State : Andhra Pradesh



Methodology

1. Samplesize: Entirepopulationof three selectedvillages
2. Datacollection: Both Primaryand Secondarysource
3. Toolsand Techniques

Tools:Questionnaires, Schedules, Interviews, focus grou
Observations, Rating and Attitude Scales

Techniques

Participatory Rural Appraisal SocieEconomic Matrix,
ProblemAnalysisSWOTAnalysisSocialMapping,Resource
Mapping, Transect Walks, Seasonal Calendar, Rankinc
Exercise, Venn Diagram, Livelihood Analysis, Decision
makingMatrix, CaseProfiles,Sustainabilityanalysis Future
Vision
Analysis Qualitativeand Quantitativeanalysis




Role of RDT

; Collaborating Agency:

1. Dist. Administration &
2. Rural Development Trust, Anantapur (NGO)

Role of RDAINGO to assist NIRD in the following

1. Selection of GranPanchayatwith the help of District
Officials

2. Training and Capacity building of stake holdepsira-
workers, animators, SHGs, VOs




Action Research Project launched on
August 17th, 2012




Baseline survey /Household survey

A Household survey extensively covered the samonomic
characteristics of SHGs members.

A All the members of the SHGs were interviewed through het
to-house visits in three villagedpperuy, Antaragangand P.
Nagireddypalleof thelpperuGramaPanchayat

A The major parameters like, Age, Caste, Education, Status ¢
House, Marital Status ,Occupation, Agricultural land ownec
Monthly Income, livestock data and pattern of accumulatior
existing animals and existing market facilities, fodder sourc
Nature of membership in the SHG and their association wit
SHGs in terms of years of existence have covered in social

Indicators.
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Socioeconomic Profile of Ipperu Grama Panchayat

S.No Caste Male Female Total
wise

Population

1 SC 219 192 411

2 ST 24 19 43

3 BC 406 412 818

4 OoC 190 162 352
Total 839 785 1624

Percentage 51.66 48.34

Gender Ratio 839:785




Literacy and Education

A llliteracy 51.5%%

A Women Literacy 56.7%

Men 43.3%

Elementary education 18.4%
High School Education 32.7%
Secondary education 6. 21%
Higher education 16%

Two Anganwadi centers
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Ultra Small Branch

Distribution of Rs. 34 lakhs of loans to 16 SHGs and Janatha
Passbooks to poor farmers on 6" Oct 2012. The process of
the distribution of government benefits were coordinated
by Andhra Pragathi Grameena Bank (A.P.G.B), Anathapur

The initiative of A.P.G.Bis a
good beginning for the villages
for

increasing their banking
activity, which would further
enlarge the domain of
livelihood activities.
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Constitution of Committees

wDevelopment Centered

w wWomen Centered

f

wAgriculture Centered

Xmal

Husbandry
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Formation of committees

1 DevelopmentalCommitteeswere formed basedon the
suggestionsof the Action ResearchProject in three
villagesof Ipperu GramaPanchayaturing the period of
26" to 28" November,2012

1 The committees :

1. Skill Development Committee

2. Farmers Development Committee
3. Livestock Management Committee
4. Market Linkages Committee
5
6

. Loan Recovery Committee
. Grievance Redressal Committee
nater and Sanitation Committee



Structure of the Committee

A Each committee consists of 6 members representing
men, 2 women and 2 youth aged between 25 to 35

A The members are selected based on their commitmet
towards social development in general and village
development in specific and those who have-{ro
development and prgpoor

A Each village I1s comprises 7 committees

A Total members from each village are 42 and from thre
villagestotal 126 members

,\alwomen memberan these committees aré0
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Social Composition and Membership of Committees in
Ipperu




Social Composition and Membership of Committees in
Antaraganga
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Social Composition and Membership of Committees in
P.Nagireddypalle

p—
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Women’s distribution in the committees (Village wise)
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; The formation of these Committeesis intended to
provide space,voice and resourcesfor SHGs and for
reducing their dependenceon externalAgencies

} These are beingpromoted at the villagelevelto take
responsibilitiedor a variety of developmentactivities,
which include management of natural resources,
employment generation, and human resource
development

} Each of these Committees is interdependent in

nature.
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|dentification of Issues

Repeated crop failures

ndebtedness

Reduction in the productivity

_ack of irrigation

A Inadequate Water Supply

A Shortage of Fodder

A Inadequate supply of Agricultural waste as fodder

A Lack of Facilities for Milk Procurement and Marketing
A Inadequate Subsidized Loans féiich Animals

A No Insurance Coverage

A Lack of Coordination, Convergence and Networking
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Training Need Analysis

1 Duration06-08 Febh2013

1 The AR Team had interacted with all
the CommitteeMembersand tried to
find out their problems, issues,and
trainingneeds




Interaction with SHG members

ARP Team with SHG Members

i Technicatraining for youth
i Tailoring and embroidery for

women

. Waterfacility for all purposes
i Community bore wells for

agriculture as well as for
drinkingpurpose

i Regular veterinary camps in

the village etc.

. Government loans for live

stockdevelopment



Major issues raised in the village

1 Basic training or technical
assistance to all the
youth.

i Problems with local Bank
authorities.

1 Water problem

Members interacting with ARP Team



Preparation of Action Plan

A Strengthening institutions to make available for SHGs
village level

To impart various skill development trainings

Market scan for various entrepreneurshppogrammes

Developingoaraworkers for livestock management

Do o o I

Convergence of Animal Husbandry programme for
development of SHGs for economic upliftment

Documentation of the entire process




1 After the Training Need Analysis the ARP Team

had Organized an Exposure visit of SHG membe
to OrvakalKarnool

Purpose of the visit

1 Thepurposeof the exposurevisitisto learnfrom the
experiencesof others by direct interaction It Is a
practical learning processsince the learning takes
place from real life situations of other members
Exposurevisitshelp alot in skillenhancementoo.
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1. Orvakal Visit:

1 The ARP Teahmdorganized an exposure visit of SHGs of three
villages of IpperuGP toOrvakal.

o Date of visit 2204 March2013.
o Purposeof the visit
o Numberof Participants25
1 Placevisited: OMPLISOrvakal, Kurnooldistrict,
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Exposure visit to Orvakal and horizontal
learning

.....



2. Orientation Programme at NIRD

o NIRD has conducted an Orientation Training Programmeon Action Research
Projectsof GramPanchayats

o Durationof the Program: From12" to 15" April, 2013
1 Objective:Tocreatean exposureto variousactivitiesof ActionResearch
1 Stakeholders NIRD CHRDActionResearchProject SHGMembersof IpperuGP

o Output : They had interaction with other stakeholdersof various states in the
programme They learnt the best practices of SHGs,Action Research,Gram
PanchayatSocialAudit, Villagedevelopmentactivitiesetc in the programme

Participants at NIRDPR



3. Veterinary Camp at Ipperu GP:

o Date of the Veterinary camp on 13"
May, 2013

o Purpose of the camg To provide
veterinaryserviceso the animalsof the
IpperuGramPanchayats

o Treatment Around 150 Animals of
different types like buffaloes,cows and
Bulls were treated for veterinary
problemsandgot vaccinated

o Artificial insemination and pregnancy
diagnosisare carriedout at the camp Al
the medicine worth of R0, 00(/- for

diseasedanimals has been distributed

DfagQst to the owners of the

Doctors dlagnosmg the anlmals



Veterinary camp

Free medicine distributing to
owners of the livestock

Veterinary Doctor counseling
the Livestock owners




4. Home based product training programme at RTP, NIRD
(14-18, May- 2013)

1+ Purposeof the training:

1 To ensure the participantsto learn &
the required skillsin their interested B
areas

o Themajoractivitieslearnt:
1 Phenylmaking

o Agarbathimaking

1 Acidmakingand PR X
u Candlemaking Participants With AR Team

1 The participants were taught every
aspectof the activity in detail with
\Cficalpreparationof the products




5. Handmade Paper Bags Making Training at RTP-NIRD
(25-31, May 2013)

1 Objective

o To give skill based training on their
Interested areas like Hand Made Paper
Bagamnaking

o Traininginstitute :RTP, NIRD

o Output Participants learnt all the

techniques involved in makingthe paper
bags, approximate cost of the finished
products, and sources /chances of loan
facility from localbanks




7. Handmade Soap Making Training at RTP
(June 18- 21, 2013)

1 Venue- RTPNIRDHyderabad

u Participants About 10 - memmyag
participants from Ipperu Gram
Panchayathave undergone the
training program
o Output The participants were;,
taught about different designsof g
soap making and practically
iInvolved in learning how to mix Participants with AR Team
different ingredients to prepare




8. Vermi Compost Training at RTP
(27 June-29t" 2013)

o Training  Institute:  RTP,
NIRD,Hyderabad

o The  participants learn
different types of vermi
composting such as
methods of vermi compost,
different materials requiring
for Vermicomposing




9. Leaf Cups Making Training at RTP (July 4-5, 2013)

a Training Institute:RTP, NIRD,
Hyderabad

o Output-The participants were
taught about the product of leaf
cups different designof leaf Cup
making and the raw materials
required for making the end
product

o Apart from In-house training
program, the participants were "=« =
takento nearbyindustrialplacein Participants with AR Team
Rangareddydistrict to have the

art|C|pantsa good exposureon
e OTsawatraining.




10. Herbal Products Making Training at RTP
(23-26'" July2013)

u The purposeof the training wasto
enhancethe skills amongthe SHG
membersto have better livelihoodSgg
with better income

u Participants Fifteen  Women &
members from Ipperu Village haveg ‘
participatedin the training program

o Out put: The participants learnt all
the technical methods involved in
gerpalproductsmaking




11.Dairy development Training at RUDSETI
(Nov 13-25,2013)

o This training program was
organizedin associationwith
RUDSETAnantapur

i Objective of traing : to W
benefit the SelfHelpD N2 dzL_ &
members of Ipperu, GP by

Participants learning practical

way of providing the eperiece

Yg/ RUDSET ingitute

required skill development
to Iimprove the dairy

oroducts and livestock as
Ny
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Participants with certificates given by
the RUDSET



12.Training program on driving course for unemployed
youth (30t" Nov 2013 to 14th Feb 2014)

u Purposeof training Totrain the
unemployed youth in driving,
soft skills and personality
development

o Durationof Training 75days
o Traing InstituteRDTAnantapur

o Participants Youth from two
villages of lpperu and
agireddypallenaveundergone
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Participants Learning driving



13. Tailoring Course for SHG women

o Duration of the training : Two
months(program started on 19"
December)

i Venue of training : RDT School, [\NP
Nagireddypalle

o Number of Participants: 75
Interested SHG women members
have undergone this training

o TrainingSchedule from 9.30am to
4.30pm

o To train the candidatesa skilled 95+
tailoringteache isarranged '

ertificateswvasissuedat the end of

. gQRrogram

Trainees taking the note of the Teacher




14. Solar light training
(December 3, 2014)

U Number of people received
training :

10 members from the three
villages.

U Training dates: December43
2014

U Installation of solar lights in the
three villages : December 19,20

U Total no. of street lights installe@
: 30




