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Participatory Rural Appraisal (PRA)
The process for conductting a Participatory Rural Appraisal (PRA), the basic tool for any rural develop-

ment programme if given below.

Participatory Rural Appraisal (PRA) 
 

Since independence, rural development schemes were discussed and formulated at the District, State
and National level without the participation of rural people. This ignored core local issues and the
requirements of the particular area. As a result, these cost-intensive rural development schemes were
unable to achieve their objectives. 

After planners and policy makers realized the shortcomings of this type of planning, they resolved to
compulsorily enlist the participation of the people involved in the developmental schemes being
carried out in their villages through a Participatory Rural Appraisal (PRA). This procedure, which has
now become the key document for any rural developmental work, ensures the people’s understanding
of their problems and helps in devising solutions that can be implemented by them. People’s
participation in rural projects increases their scope, stability and success rate. 

Such rural participatory programs succeed in bringing all sections of society including women and
landless labourers, to a common meeting ground, where villagers are apprised of their problems;
educated about the rural development project, and their need for the project to alleviate their
problems. This further ensures a surge of voluntary participation by them. 

The objective of the PRA is to gain the confidence of the villagers, who will then divulge basic
information regarding local conditions relating to farming, schools, wells, ponds, flora & fauna, roads,
forests, and a variety of other data that can help in devising solutions to their problems. 

Process to conduct PRA 

 

Formulation of 
action plan

Ask senior 
villagers to 
walk you 

around the 
village

Prepare Agro 
Eco system 

map

Prepare
resource map

While walking around the village, observe and ask relevant questions; 
Gather details like Topography, Water Storage systems/probable locations, 
run-offs, soil types, crops, etc.

Ask the villagers to Map the village.
Learn the geographic distribution of the village, like land area, forest area,
water storage, caste distribution and disputes/differences (if any)

Find out what resources the village has, like
land, common property resources, electricity, school, health
centre, water resources. Understand the land use pattern, live-
stock, etc.

A
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A

Prepare 
enterprise map 

Prepare social 
map

Prepare 
transact map

Prepare 
seasonal 
calendar

Prepare gender 
segregated 

seasonal 
calendar

Prepare 
seasonal 
analysis

Prepare time 
line

The objective is to f ind the level of village prosperity, knowledge and
co-operation. To do this, find a flat area and ask the villagers to map
it out on the ground themselves.

Map different lifestyles, religious castes/sects located in village

Make a micro-level map to analyse the data collected

Learn what work/activity is done in which season in
the village. The objective is to discover the active periods of
work in the village

Prepare a Venn diagram of major activities of villagers in each season

B

Differentiate seasonal work on a Male/Female basis e.g. for Aonla 
plucking maybe only women folk go, or during the fallow periods, male 
workers go to other towns for non-agro work. The objective is to identify 
the lean periods to be avoided for doing any
activities

Ask villagers for major events in the last 10-12 years. This will have to
make them think hard and capture the following: bumper crops, major
diseases, infections draughts, floods, disasters etc. Prepare with you
data on average rainfall received, water table etc. beforehand to
co-relate real fact with scientific data to convince them easily of the
work you are doing



42

 

B

Prepare time 
trend

Prepare 
mobility map

Prepare wealth 
ranking

Prepare 
livelihood 
analysis

Capture 
individual 
technical 

knowledge

Prepare matrix 
ranking

Prepare 
problem tree

Prepare 
solution tree

Create the trend of the above time line to check for patterns

Find out when/during which seasons villagers move to other towns. This
is indicative of lean periods when additional employment is required

Ask the group whom among them is most prosperous and then ask
reasons for his being prosperous. Reasons such as more land, water,
farm vegetables, etc are expected

Purpose is to find the analysis of the village in terms of how much of the
livelihood is dependent on agriculture, cattle, carpentry, etc. This will
provide an idea of the interventions that are required

Objective is to find the individual gap analysis. Ask the farmers how
much each one is producing and ask why farmer A has most
output? Sometimes the techniques used may be as knowledge by
you e.g. Storage of wheat in alternate layers with Onion/Garlic is the
best way to ensure it lasts & onion/garlic do not sprout

Ask the villagers who are affected by a problem e.g, low yield; If all
hands go up that has the highest ranking and maximum impact, for
less water, maybe 60% hands go up and so on 

The problem tree is a root cause analysis system: We write one
problem and then branch into what are the causes of the problem and
then further leaf into further reasons.

The solution tree is similar to the problem tree only replacing causes
with probable solutions.
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Start

Select farmer 

from action 
plan

Gather family 
nutrition 

requirements

Identify the 
types of 

resources 
available

Identify the
water 

availability 
condition

Identify the 
average

productivity of 
crops in region

Find the area 
allotment for 
each crops

Plan the layout 
of the farm

Plan the crop 
calendar as per SAU 

recommendation

Select the right 
crop variety in 
consultation 
with  local

Implement 
improved 

production
practices per 

SAU

End

authorities 

Sample Process
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1 Name of village

a Block

b Panchayat 

c Tehsil

d District

e State

2 Population 

(i) Total  Family

(ii) Total  Members

a Man

b Woman

c  ChMiladle

d Female Child

e S.C.

f S.T.

g O.B.C.

h General

i Religion

(i) Hindu

(ii) Muslim

(iii) Christian

(iv) Other

3 No. of Farm Families

a Big (Landholding > 5 Hectare)

b Small (Landholding 1-5 Hectare)

c Marginal (Upto 1 Hectare)

d Landless

4 No. of Families Possessing

a Huts

b Kacha (Earthen House)

c Pakka (Brick House)

d Kacha/Pakka

5

Approach Roads Yes     No    

No. of Approach Roads

Condition of Approach Roads Good Bad Remarks

Internal Lanes Yes     No    

No. of Internal Lanes

Condition of Internal Lanes Good Bad Remarks

Questionnaire for Village Survey

Survey Done On (Date):

Availability of Approach Roads and Internal Lanes and Condition
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6

a

(i) Primary School (Upto 5th Standard) Yes     No    

Distance From Village km.

(ii) Junior School (6th to 8th Standard) Yes     No    

Distance From Village km.

(iii) High School (9th to 10th Standard) Yes     No    

Distance From Village km.

(iv) Intermediate School (10+2) Yes     No    

Distance From Village km.

(v) Other (like Anganwadi, Shiksha Guarantee Scheme, etc.)

b No. of Students

(i) Boys

(ii) Girls

c Playground Yes     No    Remarks

d Panchayat Bhavan Yes     No    Remarks

e Sharda Kendra (Place of Worship) Yes     No    km

f Post Office Yes     No    km

g Health Facility (General Practitioners) Yes     No    km

h Primary Health Centre Yes     No    

i Bank Yes     No    km

j Electrical Connection Yes     No    

k Source of Drinking Water Yes     No    

(i) No. of Wells

(ii) No. of Ponds

(iii) No. of Hand Pumps

(iv) No. of Tube Wells

7

a No. of Anganwadi

b No. of Shiksha Guarantee

8

a Earthen Drain

b Masonry Drain

c No. of Soak Pits

9 Average Crop Productivity

Sr. No Crops

1 Sorghum

2  Pea Pigeon

3 Paddy

4 Wheat

Production (Quintal/acre)

Availability of Infrastructure

School

Othe r e ducational facilitie s  and type  (like  anganwadi, shiksha guarante e , e tc.)

Type  of drainage  syste m

Area Under Crops (acre)
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18 Availability of panchavati Yes     No    If yes, how many

Tre e s

a Pipal

b Banyan

c Mango

d Aonla

e Bel

19

a Fully (Area in Acres)

b Partially (Area in Acres)

20

21

a Traditional (Indigenous Technical Knowledge)

b Improved Technology

22

a Tractor

b Duster

c Sprayer

d Thresher

e     S   e  e  d  Drill

f    D   i e  s e   l pump

23 Availability of Signboards , Information Boards  and Wall-writing

a Signboards

b Information Boards

c Wall-writing

24

25

a Revenue (Property Related)

b Faujdari (Criminal)

No. of Une mploye d Rural People (16 yrs . and Above )

No. of Dispute s

No. of Familie s  Us ing Organic M anure

No. of Se e d Clubs

No. of Familie s Us ing Agricultural Te chnology

Availability of Improve d Agricultural Imple me nts

26

Sr. No. Indicator

1

2

3

4

5

6

7

8

9

Details

Data on Social Consciousnes s

No. of instances
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27

a Topography & Hydrology

b Enterprise Map

c Village

Social M ap

Survey Done On (Date): 

1 Village  Name

a

b Block

c Tehsil

d District

e

f Pin Code

3

a Irrigated Area

b Cultivable Area

c Orchard/No. of Plants & Type

4

a Canal 

b Tube Well 

c Ponds

d

e

f

Panchayat 

Postal Address

Que stionnaire  for Family Surve y

Land Holding (In Acre s )

Irrigation Facilitie s

5 Crop Productivity & Its Are a

Sr. No. Crop Area in 

Acres

Productivity 

(Quintal per 

Acre)

Total 

Production

Quantity 

Consumed

Quantity 

Sold (Quintal 

and Rs.)

1

2

3

4

5

6

7

8

9

10

11
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6 No. of Animals

Sr. No Animal No. of 
Animals

Breed Quantity 
Sold

1

2

3

4

5

6

7

8

9

10

Production per Animal

7 Agricultural Equipme nt

Tractor Yes     No   

Thresher Yes     No   

Seed Drill Yes     No   

Sprayer Yes     No   

Duster Yes     No   

Diesel engine Yes     No   

Any other Yes     No   

8 Ente rtainme nt Facilitie s

Television Yes     No   

Radio Yes     No   

Tape Recorder Yes     No   

Games Yes     No   

Any other Yes     No   

9 Transport Facilitie s

Car/Jeep Yes     No   

Motorcycle/Scooter Yes     No   

Cycle Yes     No   

Bullock cart Yes     No   

10 Source of Drinking Wate r and Its Dis tance From House

a Hand Pumps Distance

b Well Distance

c Tubewell Distance

d Piped Water Distance

e Any Other Distance

If yes, specify 

If yes, specify
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11

a Allopathic

b Ayurvedic

c Traditional

d Jhad Phook

e Other

Preference

1

2

3

4

5

6

Methods of Medical Treatment

12

Yes No Registered Not 

Registered

Period of 

Dispute

Foujdari (Criminal)

Revenue Disputes

Family Disputes

Dispute

Type of Dispute

Any Other - Describe

13

a Katcha

b Pakka

c Katcha/Pakka

d Hut

14

a Toilet Yes     No   

b Drainage Yes     No   

c Soak Pit Yes     No   

d Cat  t l e  Shed Yes     No   

e Compost Pit Yes     No   

f NADEP Yes     No   

g LPG  G   a s Y  e  s No   

h Biogas Y  e  s No   

i Solar (Cooking System) Yes     No   

j Telephone Yes     No   

k Electric Connection Yes     No   

15

a Available Y   e  s No   

Condition of Houses

Facilities Available in the House

Nutritional Kitchen Garden



52

16 Name of Person in Family Suffering From Serious Diseases

Sr. No. Name Age Sex Name of 
Diseases

Suffering 
Since

Treatment 
Taken From

17 Knowledge About folklore Medicine (Family Menber's Name)

Local Botanical

Name of the 

Person

Name of the Plant Uses of the Plant

18

a Vaccination During Pregnancy Yes     No   

b Child Vaccination Yes     No   

If yes, Schedule of Vaccination

i Completed

ii Not Completed

c Awareness About Family Planning Yes     No   

If yes, Contraceptive Method Applied or Not
i Applied

ii Not Applied

Health Programme Implemented

19 Children's Data

20 Malnutrition Data of Children/Adults

Sr. No. Name Sex Age Height 
(feet)

Weight 
(kg)

Cause/ 
Disease

No. of Births During the Last 3 
Years

No. of Deaths of Infants 
During the Last 3 years

No. of Malnourished 
Children and Adults
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21 Availability of Guduchi & Tuls i Plants

a Tulsi Y  e  s No   

b Guduchi Yes     No   

22 No. of Family M e mbe rs Who Do Not Have Prope r Clothes or B e dding

a Clothing Yes      No   

b Bedding Yes     No   

23 No. of Family M e mbe rs Who Are Not Ge tting 2 M e als a Day

24 No. of Family M e mbe r Who Have M igrated For Employme nt

a Permanent 

b Seasonal

c According to Need

25

Sr. No. Type of 
Training/ 

Skill

Training 
Institute

Training Taken

Family Member's 
Name

Year of Passing


