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| Project Progress

1. Description of the project (Technology, Methodology etc.,):

2. Objectives as stated in the project proposal:
e Bulleted list of objectives, Pls add more rows as required

.No | Objective
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3. Deviation made from original objectives, if any, while implementing the project and reasons thereof:

4. Design specifications and drawings of the product

5. Complete details on implementation- methods adopted, data collected supported by necessary table, charts, diagrams &
photographs

6. Current status of the project

7. Pictures from field supporting the claims (Pictures from each stage of the project and each stage of process. They should
be substantiated with relevant information explaining the process)

8. Collaboration with NGO’s/government/ industry or any other organization, if any — Output and working model

9. Sustenance of project post completion of the project and handing over

10. Project completion summary

11. Lessons learnt and replicability

12. Potential scalability of the model

13. Other relevant information, if any



| Project Impact

1. Output of the project (activities carried out - Quantity of waste collected etc.,)

2. Outcomes of the project (objectives achieved- 1000kg of waste is converted into bio gas, 100 kg is converted
etc.,)

3. Impact of the project on the adopted villages (Environmental impact -Eg: 200 tons of CO2 mitigated, 1000 L
of water saved/year; Economic impact - Eg: INR 1 Lakh is generated from biogas plant/year; Societal impact-
Eg: Number of families benefitted; health impact, employment generated, Women brought into workforce
etc.)

4. Cost-benefit analysis of earlier solution vs adopted proposal

5. Other information, if any



| Financial position

S.No | Budget Head Funds Sanctioned | Expenditure | % of total Cost
1 | Site preparation cost
2 | Equipment/ Machinery cost
3 | Running cost/ Manpower cost/ Electricity cost
4 | Miscellaneous Expenses
Total 100 %

Did you secure funds from any other source, if yes, Please specify the amount and the organization.




| Project Feedback

Link of feedback videos of villagers

(If any)

Comments from the SEG

Comments from National Coordinating
Institute (NCI)

Clarification from Participating
Institute (PI)




