PROGRESS REPORT FOR THE PERIOD OF MARCH 2019- JUNE
2019:

Progress

1. Appointment of Manpower :

e Following the recruitment norms of the institute and vide Institute order
no.NITM.8/(22-Civil)/Water Project/UBA-RC/19-20, a Technical Assistant, Babita
Khwairakpam with MSc.1% class has been appointed on 4™ June 2019 to execute
UBA activities.

2. Issue identified :

e Priority issues.

e Some issues are water crisis, poor drainage system, poor sanitation, poor infrastructure
for water access into the villages, indiscriminate use of pesticides and fertilizers, lack
of awareness of Government schemes.

3. Action Plan:
Depending on the issue identified, health and hygiene awareness program, assessment
survey related with good sanitation, use of natural manure coordinate with district
authorities and make awareness program for better implementation of government
schemes to the villages are decided to be followed up.

e Interaction with new colleges to join UBA.

4. Accomplishment:

e Interacted with 30 Principal/Head of new colleges to participate in UBA

e Participation and support letters along with designed pamphlet were sent to other more
50 potential colleges to familiarize them about UBA, designed pamphlet are attached
herewith.

e Discussed with villages authorities regarding the major issue identified in their
respective areas and also proposed for conducting awareness program very soon.

e A Faculty Development Programmes for 5 Days sponsored by MGNCRE is planned
to organise in August at our centre inducting 25 to 30 new potential Pls to facilitate
and to enable them to involve in community engagement and thereby participate in
regional and national development.



